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East Valley SELPA
STEEERING COMMITTEE MEETING MINUTES
November 13, 2025
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1.0 CALL TO ORDER: SELPA Chief Administrative Officer Dr. Patty Metheny called the meeting
to order at 8:00 a.m. at the Dorothy Inghram Learning Center located at 670 E. Carnegie Drive,
San Bernardino, CA 92408.

2.0 PUBLIC COMMENTS: There were no public comments.



3.0 REVIEW/APPROVAL OF MINUTES: The minutes of the October 9, 2025, meeting were
reviewed. Motion to approve the minutes was made by Paul Robinson and seconded by Dr. Sonia
Scott. The minutes were approved by consensus of the members present.

4.0 DISCUSSION/PRESENTATION
Finance Items

4.1 2025-2026 1* Quarter NPS Reporting
The Committee heard a review of the first quarter reporting. Jennifer Brooksby reviewed
the administrative tasks necessary for the oversight of NonPublic Schools and Residential
Treatment Centers. Elizabeth Coronel reviewed the fiscal information. Ms. Coronel
clarified the cost of WRAP services is included in the report although the number of students
receiving those services is not. Dr. Metheny recommended future reports include the
number of students per district receiving WRAP services.

4.2 2025-2026 1°' Interim EV SELPA Budgets

Andrea Tennyson presented the 1% Interim EV SELPA Budget with only minimal changes.
Dr. Metheny highlighted the legal/due process fund has remained under one million for the
past several years despite increases in attorney contract costs. She indicated this is a true
testament to the outstanding work of Dr. Rick Homutoff. Clarification regarding low
incidence funding was requested by Jana Stewart, representing YCJUSD. Dr. Metheny
explained the funding distribution. Of the funds received by the SELPA, 15% are taken off-
the-top and used by the SELPA to fund the purchase of materials and equipment based on
the EV SELPA Low Incidence Guidelines. The remainer of the funds are distributed to
member districts based on each district’s count of students with low incidence disabilities.
Ms. Tennyson indicated student counts and district fund amounts projected for distribution
will be provided during the December Steering Committee meeting.

4.3 2025-2026 SBCSS Fee-For-Service 1% Interim

As requested by the East Valley SELPA Board of Directors, SBCSS Internal Business
Program Manager Selina Hurley presented the 1% Interim Budget for the SBCSS East Valley
Operations Fee-For-Service program. She reviewed the funding sources. Dr. Metheny
requested the funding sources to be titled, “Fee-For-Service Funds,” to better characterize
the funding as district contributions rather than state aid and property tax funds provided
directly to SBCSS. Expenditures were reviewed resulting in a projected ending balance of
$321,461. Amber Tavis requested a breakdown of the allocated cost for the program to
better understand what costs are captured that are not part of the indirect costs. Ms. Hurley
agreed to bring that information to the Committee in the December meeting.

4.4 EV SELPA 2025-2026 Schedule REX
Ms. Tennyson provided a review of Schedule REX based on the 1% interim budget updates.
She indicated the AB 602 amount per pupil was slightly higher than expected. She also
remarked that the federal grant award notifications have not been received yet. She
speculates it is due to the Government Shut Down.



4.5 Special Education Fiscal Resource Links
Dr. Metheny shared links to fiscal resources gathered by the Finance Committee of the
SELPA Administrators of California Association to assist districts with understanding the
complexities of special education. Committee members were encouraged to visit those sites
and take advantage of the resources. The links will also be available on the East Valley
SELPA website on the staff portal.

4.6 EV SELPA 2025-2026 Fiscal Reporting Calendar
Activities for the month of November and December were reviewed. Ms. Tennyson
highlighted that the low incidence inventory is due to Elizabeth Coronel at the end of the
month. The SBCSS FFS Fall 1 counts will be provided to the directors for verification in
early December with the expectation districts confirm and return the verification reports to
the SELPA by December 19, 2025. Ms. Tennyson also requested districts confirm in
December when their SEMAI data has promoted to the SACS software.

Program Items

4.7 California’s System of Accountability
Ms. Brooksby shared the Annual Determination Letters (ADL) identifying district
compliance with special education reporting requirements is expected to be provided by
CDE in February 2026. She reminded the Committee the data reported on the ADL is from
the 2024-25 school year data and that some calculations differ in methodology from The
CA School Dashboard. Dashboard results are expected to be released by November 14,
2025. Annual Performance Reports (APRs), released in October 2025, for each district
were provided and represent data from the 2023-24 school year. Ms. Brooksby explained
each indicator’s target area. Directors are encouraged to attend the November 20, 2025,
DA/CIM training here at the SELPA.

4.8 CALPADS/SEIS Student Data — C3 Report November 2025

The C3 Report from SELPA Administrators of California was provided. Directors are
encouraged to read this report and take advantage of the resources provided. As a reminder,
the Degree of Support is now a requirement that will be certified as part of the Fall 1
Submission. The IEP implementation Timeline was released. The data collection window
will be from January 1, 2026, to February 27, 2026. The list of students will be provided
March 1st, 2026 and tallies will be due to CDE in mid-May. CDE’s expectation is that
service providers are documenting service logs daily for all students. Ms. Brooksby
reminded the directors that CDE will pull late IEPs on December 12 and utilize this data
for IEP Timeline Compliance on the ADL. Districts were encouraged to review the
CALPADS 16.21 report, filtered for Census Day, to know which students were enrolled on
Census Day with a late IEP. Any student enrolled on Census Day with a late IEP whose
IEP has not been brought up to date and affirmed by December 12™ will result in a finding
on the ADL.

4.9 SBCSS Updates
Peggy McFee reviewed student counts indicating they have not changed since the October
report. The new classrooms at Colton High School are opening December 1, 2025. Letters
to parents and district personnel have been sent to notify them of this move. Ms. McFee



shared of the 69 students currently in the program, seven of those students will age out or
graduate by the end of the 2025-26 school year leaving 62 students which will affect the
FFS rates for the 2026-27 school year.

4.10

4.11

4.12

4.13

EV SELPA-wide Intensive Individual Audit

Lucia Hudec, consultant for the East Valley SELPA, shared activities she will engage
in to conduct the EV SELPA-wide Intensive Individual Audit. She has begun
interviewing staff and will also review student files as well as district practices. Her
goal is to present her findings to the Committee in the Spring of 2026. Dr. Metheny
suggested the Committee review intensive individual numbers by district monthly as a
monitoring practice.

Fire Safety Strategies for Individuals with Autism & IDD

Shawn Reiss, Fire Investigator and parent of a child with autism, shared a presentation
he makes in community settings and that he is available to do so for member districts.
The presentation highlights essential fire safety strategies tailored for individuals with
autism and intellectual/developmental disabilities. The presentation emphasizes the
importance of teaching basic fire safety rules, practicing fire drills, and building
awareness of sensory experiences related to fire and alarms. Mr. Reiss addressed the
unique risks of sensory sensitivities, behavioral tendencies, and communication
challenges that can increase vulnerability during emergencies. He also provided
strategies to identify fire hazards, understanding the role of fire alarms and fire scape
planning, learning to call 911, and collaborating with caregivers and first responders.
Safety tips for cooking, electrical equipment, heating, smoking materials, candles, and
lithium-ion batteries were also provided. Mr. Reiss concluded by reiterating the
importance of resources like the Blue Envelope Program and visual support to enhance
preparedness and response for this population.

California Legislative Updates

Dr. Metheny shared enacted legislation impacting special education. AB 606 will
require the commission on credentialing to issue preliminary Pupil Personnel Services
credentials to out-of-state applicants who satisfied alternative requirements in the state
of licensing. AB 1009 will permit an individual with five years of experience as a
school occupational therapist or a school physical therapist to satisfy the requirements
for a preliminary Administrative Services credential. SB 389 authorizes vocational
nurses employed by a home health agency to perform respiratory tasks such as
suctioning under the supervision of a credentialed school nurse. AB 784 will make
Deaf/Hard of Hearing (DHH) a stand-alone service. SB 373 requires greater oversight
for NonPublic Schools including interviewing students with IEP.

AB 560 was discussed at length because a great deal of misinformation regarding it has
circulated. It requires school districts to take all reasonable steps to distribute the
workload associated with initial assessments across all resource specialists in an equal
manner unless otherwise collectively bargained.

EV SELPA Procedural Safeguards



4.14

4.15

4.16

Dr. Rick Homutoff shared revisions proposed for the EV SELPA Procedural
Safeguards. He explained these revisions are necessary to incorporate information
identified from an Office of Administrative Hearing (OAH) ruling. He highlighted the
revisions also provide opportunity to incorporate clarifying Alternative Dispute
Resolution (ADR) practices language. There were also other minor corrections. This
is the first reading of these revisions. It will be presented again once CDE recommends
any additional changes.

Special Ed Connection User Agreement (LRP)

Dr. Homutoff provided a virtual tour of the Special Ed Connection website. All EV
SELPA districts have access to this website filled with resources specifically for
special education administrators. Dr. Homutoff provided a list of each district’s
current users and requested the directors add or delete users using that list.

EV SELPA Medi-Cal Collaborative

Dr. Metheny reviewed the required components of the EV SELPA Program Support
Grant submission due tomorrow, November 14. She highlighted funds will be provided
via cash transfers in increments throughout 2026 based on each district’s
implementation timelines in their plan.

EV SELPA United in Inclusion Summit 4.0 Follow-up

Dr. Metheny reported positive feedback Summit sharing a video with highlights from
the day. Todd Rossi shared Redlands USD has already included some strategies shared.
Dr. Scott shared Rialto USD will be hosting their second annual symposium after winter
break. They plan to focus this symposium on inclusion and compliance.

Information Items

4.17

4.18

4.19

4.20

4.21

EV SELPA CAC Meeting
The next Community Advisory Committee (CAC) is next Monday, November 17, 2025.
It will be held virtually.

EV SELPA Board of Directors Meetings
The next Board of Directors Meeting is next Wednesday, November 19, 2025, at 2:00

pm at the Dorothy Inghram Learning Center.

DA & CIM Alignment Training
The registration link has been reopened for this training. This training is in

collaboration with SBCSS Differentiated Assistance Team.

EV SELPA Alternative Dispute Resolution

Registration for the new Key2Ed cohort is now open. Flyer with information was
provided. Jennifer Brooksby inquired about the interest in another Stakeholder
Training. The directors agreed this training will be beneficial. One will be scheduled.

Hot Topics



No Hot Topics were discussed.

5.0 OTHER
5.1 2025-2026 EV SELPA Steering Committee Meeting

5.2 2025-2026 EV SELPA Board of Directors Meeting
5.32025-2026 EV SELPA CAC Meetings

5.4 EV SELPA Professional Development — November & December 2025

6.0 ADJOURNMENT: Meeting adjourned at 12:33 pm. Next meeting will be on December 11, 2025.



FINANCE ITEMS

4.1 EV SELPA Low Incidence Counts 2024-25



2025-26 EAST VALLEY SELPA

LOW INCIDENCE (MATERIALS AND SERVICES)
PROJECTED APPORTIONMENT

DISTRICT 2024-?5 Yoof Func!ing based Proportionate Share
Total LI Pupil Count on Pupil Count

COLTON 119 0.211 $ 388,375.89
REDLANDS 205 0.363 $ 669,050.91
RIALTO 141 0.250 $ 460,176.48
RIM 12 0.021 $ 39,163.96
YUCAIPA 87 0.154 $ 283,938.68
564 1.000 $ 1,840,705.92

SELPA (15%) $ 324,830.46
$ 2,165,536.38

**Based on 24-25 Low Incidence Counts; new counts will be available when 25/26 P-1 is certified in February 2026

12/5/2025



4.2 SELPA-wide Intensive Individual Counts



INTENSIVE INDIVIDUAL COUNT 12.1.25
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INTENSIVE INDIVIDUAL COUNT 1/5/26
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4.3 SBCSS EV-Ops FFS Fall 2025 Counts



.

EAST VALLEY

SELPA

Wﬂ logethe®
FY 2025-26 SBCSS FEE-FOR-SERVICE REGIONAL PROGRAMS
FALL_DECEMBER 2025 COUNT

SB COUNTY/EV OPS

Rate Colton Redlands Rialto Rim Yucaipa Total EV Districts
Service Count Fee Count Fee Count Fee Count Fee Count Fee Count Fee
SAl/Self Contained $63,843 31.00] $1,979,133 7.00 $446,901 23.00] $1,468,389 1.00 $63,843 6.00 $383,058 68.00 $4,341,324
APE incl
LSH incl
Specialized Health incl
Low Incidence
Braille $13,480 2.00 $26,960 6.00 $80,880 0.00 $0 0.00 $0 0.00 $0 8.00 $107,840
DHH Itinerant $4,382 29.00 $127,078 42.00 $184,044 24.00 $105,168 1.00 $4,382 26.00 $113,932 122.00 $534,604
O&M $11,461 9.00 $103,149 12.00 $137,532 4.00 $45,844 1.00 $11,461 2.00 $22,922 28.00 $320,908
VI Itinerant $13,505 24.00 $324,120 38.00 $513,190 24.00 $324,120 2.00 $27,010 14.00 $189,070 102.00 $1,377,510
1:1 Aide $63,971 9.00 $575,739 0.00 $0 5.00 $319,855 0.00 $0 3.00 $191,913 17.00 $1,087,507
Intensive Therapeutic Svc (EBD) $4,692 3.00 $14,076 4.00 $18,768 0.00 $0 0.00 $0 2.00 $9,384 9.00 $42,228
FEE FOR SERVICE TOTAL 107.00] 3,150,255.00 109.00 1,381,315.00 80.00] 2,263,376.00 5.00] 106,696.00 53.00] 910,279.00 354.00] 7,811,921.00




4.4 2025-2026 SBCSS Fee-For-Service 15t Interim



San Bernardino County Superintendent of Schools
East Valley County Operated Special Education Programs

FEE-FOR-SERVICE BUDGET to 1st INTERIM COMPARISON - 2025-26

. +Increase/-
East Val Iey Budget 1st Interim Decrease
A. SERVICE COUNTS
1. SAl Services 64 69 5.00
2. Low Incidence - VI Services 96 97 1.00
3. Low Incidence - Braille Specialist 36 30 (6.00)
4. Low Incidence - O&M Services 27 25 (2.00)
5. Low Incidence - DHH Services 137 117 (20.00)
6. 1:1 Aide Services 20 18 (2.00)
B. REVENUES
1. State Aid $ 3,132,082 | $ 2,874,688 | $ (257,394)
2. Property Tax Transfer $ 4,924,856 | $ 5,195,561 | $ 270,705
3. Net AB602 Special Ed Funding (A1+A2) $ 8,056,938 | $ 8,070,249 | $ 13,311
4. Prior Year Adjustment $ -19% -19% -
5. Federal IDEA (Local Assistance Entitlement) $ 404,768 | $ 380,562 | $ (24,206)
6. Local Revenue $ -1$ -1$ -
7. Local Revenue Inter-SELPA Agreements $ -1$ -1$ -
TOTAL REVENUE (B3+B4+B5+B6+B7) $ 8,461,706 || $ 8,450,811 || $ (10,895)

C. EXPENDITURES

1. SAl Self-Contained (SDC) $ 4,329,953 | $ 4,194,553 | $ (135,400)
2. Low Incidence - VI Services $ 1,373,915 | $ 1,364,450 | $ (9,465)
3. Low Incidence - Braille Specialist $ 514,251 $ 5144101 $ 159
4. Low Incidence - O&M Services $ 3279311 9% 328,032 $ 101
5. Low Incidence - DHH Services $ 636,234 | $ 589,612 | $ (46,622)
6. 1:1 Aide Services (1:1) Aides $ 1,279,423 | $ 1,138,294 | $ (141,129)
TOTAL EXPENDITURES (C1+C2+C3+C4+C5+C6) $ 8,461,706 || $ 8,129,350 || $ (332,357)

D. 2025-26 Projected Ending Balance
1. Total Revenues (Section B) $ 8,461,706 | $ 8,450,811 | $ (10,895)
2. Total Expenditures (Section C) 8,461,706 8,129,350 (332,356)
3. 2025-26 Net Projected FFS Ending Balance $ 0)]| $ 321,461 | $ 321,461

©«
©«
©«
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San Bernardino County Superintendent of Schools
East Valley County Operated Special Education Programs
2025-26 1stInterim

November 2025
1 2 3 4 5 6 7
SAl LOW INCIDENCE LOW INCIDENCE LOW INCIDENCE LOW INCIDENCE 1:1AIDE
SELF-CONTAINED SERVICES TOTAL
SDC Vi Braille Specialist OM DHH 1:1 AIDES
OBJECT EXPENSE
1000-1999 |Certificated Salaries 1,515,092 722,629 - 168,057 314,429 - 2,720,207
2000-2999 |Classified Salaries 506,115 - 222,786 - 784 546,400 1,276,085
3000-3999 |Employee Benefits 1,004,146 300,198 166,889 68,778 119,303 453,323 2,112,637
4000-4999 |Books & Supplies 7,767 4,500 - 1,200 1,200 - 14,667
5000-5999 |Services & Other Operating Expenditures 177,895 17,187 4,116 13,080 15,644 57,974 285,896
6000-6999 [Capital Outlay - - - - - - 0
Sub total $ 3,211,015 | $ 1,044,514 | $ 393,791 251,115 451,360 | $ 1,057,697 6,409,492
% of Total 0.59999 0.19517 0.07358 0.04692 0.08434 100%
Allocated Cost 686,544 223,327 84,196 53,691 96,505 - 1,144,262
Sub total $ 3,897,558.94 | $ 1,267,840.51 | $ 477,987.06 304,805.65 547,864.84 | $ 1,057,697.00 | $ 7,553,754
7300-7380 (Indirect Cost-7.62% 296,994 96,609 36,423 23,226 41,747 80,597 575,596
TOTAL EXPENSE $ 4,194,553 | $ 1,364,450 | $ 514,410 328,032 589,612 | $ 1,138,294 | $ 8,129,350
SAl 1:1 AIDE
Obj RS Revenue: SELF-CONTAINED LOW INCIDENCE LOW INCIDENCE LOW INCIDENCE LOW INCIDENCE SERVICES TOTAL
SDC Vi Braille Specialist oM DHH 1:1AIDES
8181 3310 [Federal Local Assistance 228,333 74,275 28,002 17,857 32,096 380,562
8182 3315 Federal Preschool - RS 3315 0 0
TOTAL REVENUE: $ 228,333 | $ 74,275 | $ 28,002 17,857 32,096 | $ - $ 380,562
Excess Cost (revenue minus expense) $ (3,966,220) $ (1,290,175) $ (486,408) (310,175) (557,516) $ (1,138,294) $ (7,748,788)
Number of Estimated Services in 2025-26 69 97 30 25 117 18
2025-26 Proposed Rates $57,481 $13,301 $16,214 $12,407 $4,765 $63,239
2025-26 Approved Rates $63,843 $13,505 $13,480 $11,461 $4,382 $63,971




San Bernardino County Superintendent of Schools
East Valley County Operated Special Education Programs

ALLOCATED COSTS BUDGET to 1st INTERIM COMPARISON - 2025-26

East Val Iey Budget 1st Interim Change
A. FTE - CERTIFICATED (1000-1999)

1. Assistant Superintendent 0.05 0.05 -

2. Administrator 0.05 0.05 -

3. Area Director 0.17 0.17 -

4. Principal 1.00 1.00 -

5. Pyschologist 0.50 0.50 -
TOTAL CERTIFICATED FTE 1.77 1.77 -
B. FTE - CLASSIFIED (2000-2999)

1. Program Data Analyst 0.05 0.05 -

2. School Support Technician 1.00 1.00 -

3. Systems Support Specialist 0.05 0.05 -

4. Administrative Secretary/Office Specialists 1.71 1.71 -

5. Bilingual Interpreter 0.50 0.50 -

6. Student Services Registrar Technician 0.05 0.05 -
TOTAL CLASSIFIED FTE 3.36 3.36 -
C. SALARY AND BENEFITS

1. Certficated Salaries (1000-1999) $ 348,860 | % 297,919|% (50,941)

2. Classified Salaries (2000-2999) $ 291400|$% 328,785]% 37,385

3. Benefits (3000-3999) $ 272114|$ 273,370 ] $ 1,256
TOTAL SALARY AND BENEFITS $ 912,374 $ 900,074 $ (12,300)
D. SUPPLIES AND SERVICES

1. Supplies (4000-4999) $ 59000]$ 59247 % 247

Services and Other Operating (5000-5999)

2, Utilities $ 89,225 | $ 92,557 | $ 3,332

3. Internal Services (printing, mail, copies, etc) $ 71132 $ 8,750 | $ (62,382)

4. Classroom Use $ 69,120 | $ 69,120 | $ -

5. Licenses and Subscriptions $ 5,800 | $ 5775 | $ (25)

6. Employee Costs (mileage, dues, memberships, etc.) $ 52491 % 5,567 | $ 318

7. Equipment and Repair $ 2,250 | $ 2372 | $ 122

8. Postage $ 800 | $ 800 | $ -
TOTAL SUPPLIES AND SERVICES $ 302,576 ||$ 244,188 (% (58,388)

E. 2025-26 Projected Allocated Costs

TOTAL ALLOCATED COSTS l's 1214950 | s 11442625 (70,688)




4.5 EV SELPA 2025-2026 Fiscal Reporting Calendar
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FY 2025-26 FISCAL REPORTING CALENDAR

JULY 2025

Districts to provide SELPA June PARs and PYR for TPP

Districts to provide signed Grant/Fund Expenditure Report #3 (Apr 1 —Jun 30 PY) or FINAL expenditure
reports to SELPA if Final hasn’t been submitted.

SELPA to finalize closing of FY 24/25 books, Final REX will be sent out to districts

SELPA to submit May and June 2025 TPP Service and Certified Invoices to DOR

AUGUST 2025

Districts to provide SELPA July PARs and PYR for TPP and Salary Verifications for 25/26

SELPA to provide 24/25 Q4 Total NPS Reimbursement Transfer for invoices received/processed through
7/11/25 and year-end totals at Steering/Finance meeting

SELPA to present AB 602 June 2024 CDE Certification (22/23 R3, 23/24 R1, 24/25 P2)

SELPA to present Final 24/25 Schedule REX

SELPA to present the Final 24/25 proportionate costs for regional programs, Mental Health Counseling,
Occupational Therapy, and Physical Therapy.

SELPA to present PY (24/25) Occupational Therapy Regional/Proportionate Share Program return of
funds (if appropriate) at Steering/Finance

SELPA to present 2025-26 Schedule REX — projections based on enacted budget

SEPTEMBER 2025

SELPA to begin reviewing end-of-year (EQY) special education reports SEMA and SEMB, complete
Subsequent Year Tracking (SYT) worksheets, and send out Excess Cost calculation worksheets to districts
to complete.

Districts to provide SELPA August PARs and PYR for TPP

SBCSS to present PY (24/25) fee-for-service year-end actuals and return of funds (if appropriate) at
Steering/Finance.

Districts to return completed and signed Excess Cost and SYT worksheets to SELPA.

SELPA to submit July TPP Service and Certified Invoices to DOR.

OCTOBER 2025

SELPA to begin working on 1% Interim budget revisions. Districts to provide SELPA with CY (25/26) P-2
ADA estimates by Oct 10th for First Interim reporting and Projections

Districts to provide SELPA September PARs and PYR for TPP

SELPA to present EQY special education reports, SEMA and SEMB MOE summary, Subsequent-Year
Tracking, and Excess Cost Calculation worksheets at Steering/Finance meeting

Districts to provide Grant Exp Report 4 or Final (July 1 — September 30 CY) to SELPA if applicable
SELPA to submit Extraordinary Cost Pool (ECP) program claim to AU, SBCSS for CDE submission. Mail
back up documents to CDE, due October 31, 2025.

SELPA/SBCSS to prepare to submit CY (25/26) Part C Early Start Application to CDE

SELPA to submit Aug TPP Service and Certified Invoices to DOR

Subject to change, updated as needed.

12/9/2025



11/07/25
11/13/25
11/13/25
11/13/25
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11/17/25
11/21/25
11/24/25

12/05/25
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TBD
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2/12/26
2/12/26

2/16/26
2/23/26
2/25/26
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FY 2025-26 FISCAL REPORTING CALENDAR

NOVEMBER 2025

Districts to provide Oct PARs and PYR for TPP to SELPA

SELPA to present CY (25/26) 1st Quarter NPS reimbursement transfer for paid invoices at Steering/Finance
SELPA to present First Interim budget revisions at Steering/Finance

SELPA to present Schedule REX (25/26) 1% Interim projections at Steering/Finance

All 24/25 end-of-year (EOY) special education forms/reports and supporting worksheets: Maintenance of
Effort SEMA, SEMB, SYT, Excess Cost, and Table 8 due to CDE — Submitted 11/6/25

SELPA to send Low Incidence Inventory report to districts for review and verification

SELPA to submit September TPP Service and Certified Invoices to DOR

SELPA/IBS to submit Part C Grant Application Package to CDE — Submitted 11/26/25

DECEMBER 2025

Districts to provide November PARs and PYR for TPP to SELPA

Districts to return Low Incidence Inventory verification report to SELPA (Elizabeth Coronel)
SELPA and EV Ops will provide SBCSS FFS Fall 1 count to District Spec Ed Directors

EV Ops/IBS to present CY (25/26) Fall Count for SBCSS Fee-for-service Students

Districts to confirm if SEMAI (1% Interim) for MOE monitoring have been promoted to SACS
District Spec Ed Directors to return FFS count verification to SELPA/EVOPs

SELPA to submit Medi-Cal Program 2025-26 LEA BOP Annual report to DHCS — Submitted 12-9-25
SELPA to submit October TPP Service and Certified Invoices to DOR

SELPA to submit Infant Waiver Request to CDE if applicable (Current waiver valid until 6/30/26)

JANUARY 2026

SELPA to provide NPS P-1 ADA to Districts ***District deadline to BAS 1/09/26

Districts to provide December PARs and PYR for TPP to SELPA

SELPA to certify data for SBCSS Infant Funding Report for P-1, due to CDE January 31

Districts to provide Grant/Fund Expenditure Reports # 1 (Jul 1 — Dec 31) to SELPA for CY (25/26) and
required back-up documents to be sent to CDE or report #5 (PY 24/25) if applicable

SELPA to submit November TPP Service and Certified Invoices to DOR

FEBRUARY 2026

FY 2026/27 Budget Development

Districts to provide January PARs and PYR for TPP to SELPA

SELPA to present SEMAI 1% Interim MOE summary report/MOE monitoring

SELPA to present CY (25/26) 2" Quarter NPS reimbursement transfer for invoices paid thru Dec 2025 at
Steering/Finance

Districts to provide SELPA with CY 24/25 P-2 estimates

SELPA to submit December TPP Service and Certified Invoices to DOR

SELPA to submit to AU FY 26/27 EV SELPA budgets

Subject to change, updated as needed.

12/9/2025



2/25/26

TBD

3/06/26
3/06/26
3/12/26
3/12/26
3/16/26
3/25/26

3/25/26
3/27/26

4/06/26
4/06/26
4/09/26

4/09/26
4/09/26
4/10/26
4/17/26
4/24/26
4/24/26

TBD

5/04/26
5/08/26
5/14/26

5/14/26
5/15/26
5/18/26
5/20/26

5/22/26

*,/ EAST VALLEY

2 SELPA

WW Togeth®
FY 2025-26 FISCAL REPORTING CALENDAR

Districts to complete and turn in final requests for Low Incidence materials (technology or furniture)
purchases for FY 25/26
SELPA to prepare February certifications for CY (25/26) and PY (24/25, 23/24) AB602 Funding Allocation

MARCH 2026

Districts to provide February PARs and PYR for TPP to SELPA

Districts to inform SELPA if DAT files for SEMAI (2" Interim) have been promoted for MOE monitoring
SELPA to present CY (25/26) Regional services Proportionate Share Costs (MH, OT, & PT)

SELPA to present updated Schedule REX after February Certification

SELPA to send Personnel Data Report logon and password information to Directors

SELPA to send (25/26 P-1, 24/25 Annual, 23/24 Annual 2) AB602 allocations based on February Certifications
to AU and districts by e-mail

SELPA to begin working on Annual Budget Plan for CAC and Steering presentation

SELPA to submit January TPP Service and Certified Invoices to DOR

APRIL 2026

Districts to provide March PARs and PYR for TPP to SELPA

SELPA to submit 2025-26 Infant Program Waiver Request form to CDE

SBCSS to present EV County Operated Spec Education FFS budget and Proposed rates for FY 26/27 at
Steering/Finance meeting

SBCSS to present Student Services Counseling Center — Intensive Therapeutic Services rate for FY 26/27
SELPA to present SEMAI 2" Interim MOE monitoring/summary report at Steering/Finance

SELPA to provide P-2 NPS ADA to districts *District deadline to BAS TBD

Districts to provide Grant Expenditure Report #2 (Jan 1 — Mar 31) or Final to SELPA for CY (25/26)
SELPA to submit February TPP Service and Certified Invoices to DOR

SELPA to submit P-2 Infant Funding to AU for certification and submission to CDE

SELPA to present 26/27 Operating Budget to Board Budget Ad Hoc

MAY 2026

D|str|cts to prowde Aprll PARs and PYR for TPP to SELPA

SELPA to present FY 26/27 Proposed EV SELPA Budgets at Steering/Finance as presented to Board Budget
Ad Hoc committee

SELPA to present 3" Quarter NPS reimbursement transfer for invoices paid at Steering/Finance

Deadlrne for drstncts to submrt Personnel Data Report (PDR)

SELPA to present to Board of D|rectors EV SELPA FY 26/27 Proposed Budgets and SBCSS EV County
Operated Spec Education FFS FY 26/27 rates for approval
SELPA to provide District directors Spring count for SBCSS Fee-for-Service for review

Subject to change, updated as needed.

12/9/2025



6/06/26
6/08/26
6/08/26
6/11/26
6/11/26
6/11/26
6/18/26
6/18/26
6/26/26

TBD
TBD

A EAST VALLEY

“# SELPA

M”& Togeth®
FY 2025-26 FISCAL REPORTING CALENDAR

JUNE 2026

Districts to provide May PARs and PYR for TPP to SELPA

Districts to turn in any pre-approved Low Incidence requests for reimbursement to Elizabeth Coronel (SELPA)
Districts Spec Ed directors to confirm FFS count sent from EV Ops

SBCSS to present final FY 25/26 EV County Operated Spec Education FFS average counts/costs at Steering
SELPA to present Proportionate Share Regional Programs student counts/projected costs at Steering

SELPA to present FY 26/27 Schedule REX Projections based on Governor’s May Revise

SELPA to submit April TPP Service and Certified Invoices to DOR

SELPA to provide Annual NPS ADA to districts - due to County Office, SBCSS first week of July

Districts to prepare ALL grants (SELPA pass-throughs & LEAs) Expenditure Reports 3 (April 1, 2025- June 30,
2026) or FINAL expenditure reports for submission in mid-July 2025

Last day for districts to turn in requests for reimbursement for TPP program related expenses

SELPA to finalize AB602 CDE Certifications for CY (25/26) and PY (24/25), and PPY (23/24)

Subject to change, updated as needed.

12/9/2025
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4.6 EV SELPA Program Support Grant Progress
Reporting



/£ EAST VALLEY _ _
=) i SE LP East Valley Special Education Local Plan Area
| ‘ thot PROGRAM SUPPORT GRANT
Educaling Togee™. PROGRESS REPORT - 2026

Four Reporting Periods Required -
February 1, May 1, August 1 & November 1

Tools of
NG o

Date: District Name:

Person Making the Request:

Email: Phone Number:

Report Number (Indicate Which Reporting Period)

Purpose of Grant (Include Need Statements):

Progress Toward Goals & Objectives (In Measurable Outcomes):

Activities Accomplished (Include Dates/Timelines):

Date Received by SELPA: Date Approved by SELPA:

Date Returned to District for Additional Information:
Additional Information Needed:

Final Approval by SELPA: Date SELPA Process Funds Transfer:




4.7 California Alternate Assessment (CAA) 1% Cap



t‘ High Quality IEPs

working together for student success

Reviewing the Alternate Assessment



High Quality IEPs

working together for student success

+
o,
Y* The High Quality IEP (grant project) is part of the California

+
+ System of Support and led by East County SELPA and Santa

Clara County SELPA. The project is funded by the California

)

Department of Education (CDE) and the California
NS P
A—

Collaborative for Educational Excellence (CCEE).

- —~ (@)=

| —
California Collaborative . T
Educational Excellence



Monitoring 1% Threshold




Calculation for the 1% Threshold

The 1.0 percent threshold calculation is based on one percent of
the total number of students taking a standardized assessment in
any curriculum area.

I.q High Quality IEPs Source: https.//www.cde.ca.gov/ta/tg/ca/caaonepercent.asp

ooooooooooooooooooooooooooooooo



Provide Targeted

Training

J_.

l'q High Quality IEPs

working together for stu



Every Student Succeeds Act (ESSA)

"..A State may provide for alternate assessments aligned with

the challenging State academic standards and alternate academic
achievement standards described in paragraph (1)(E) for students
with the most significant

cognitive disabilities..”

Source: https:.//www.congress.qgov/114/plaws/publos/PLAW-114publos.pdf h ngh Quallty |EP5




A note...Extensive Support Needs (ESN)

ESN include providing specially designed
instruction to access grade level
California Content Standards in the Least
Restrictive Environment, The education
specialist provides intensive instruction
and supports in two or more of the
following domains: academics,
communication, gross/fine motor, social-
emotional, behavioral, vocational and
adaptive/daily living sRills. The supports
also often include health, movement and

Sensory support.. t‘ High Qualiity IEPs

workin g together for student success

Not all students who have a
degree of supports of ESN
are eligible for the alternate
assessment.



Monitor

Participation

l'q High Quality IEPs

working together for stu



What do you notice
with California’s
number of students
who took the CAA
and their primary
disability?

High Quality IEPs

ooooooo g together for student success

o[

3rd 4th 5th 6th 7th 8th

11th

ELA ELA ELA ELA ELA ELA ELA

Intellectual disability
Hearing impairment
Speech or language
impairment

Visual impairment
Emotional
disturbance
Orthopedic
impairment

Other health
impairment

Specific learning
disability
Deaf-blindness
Multiple disabilities
Autism

Traumatic brain injury

1,287
19

47
10
7

74
265

60

353
3,344

1,575
37

49
Fi
9

77
265

77

383
2,984
11

1,575
30

43
4
12

80
267

122

356
2,643

1,770
34

46
13
15

58
244

121

368
2,531
18

1,857
37

25
18
15

79
251

157

320
2,444
19

1,927
30

22
S
12

76
217

157

364
2,191
23

1,929
49

18
11
24

97
179

135

353
1,797




Auditing for Alternate Assessment Eligibility

SBAC Participation in ELA v X

In your IEP system, select SBAC

x 30 To participate in an alterate performance assessment

- brcudecrens Participation=alternate

T 1% assessment, and select the grade
— levels of students who may take

% 07 Seventh grade || X 08 Eighth grade | [ * 09 Ninth grade |[* 10 Tenth grade the assessment.

x 11 Eleventh grade | * 12 Twelfth grade

_ Exclude Criteria

P——" 7 % Make sure your search shows the
Seasaws - |Column Options information below so that you can
do the next steps and any follow
Type of Report
up needed.

Student report (Add columns to show)

Select Columns for Report

* Case Manager x Grade Code | Disability 1 | * Disability 2

* School of Attendance  * District of SPED Accountability

. .
x SBAC Participation Code in ELA| | * SBAC Participation Code in Math ngh QUCIllty IEPs
x SBAC Participation Code in Science working together for student success




Auditing for Alternate Assessment Eligibility:

Step 1

Home

%

PivotTable 'Recommended

Insert Drd

o]
1 7

PivotTables

Step 1: Once in Excel, Click on
the Insert Tab, and select Pivot

Table.

l‘q High Quality IEPs

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeee



Auditing: Step 2

PivotTable Fields D
Step 2.
FIELD NAMS Q e When the Pivot Table Fields list pops
SEIS ID up, for rows choose DSEA, and Disability
Last Name 1. (DSEA is not needed if running this at
2‘;’;’::;;“ the LEA level).
N e |nthe Columns section, choose
_ Disability 2
Y Filters Il Columns .
- e In the Values section, choose Count of
' SEIS ID. (In other IEP systems, the SSID
= Rows Y Values or other ID could be used.)
z::r:':tjf1speo... : Count of SEIS ID h I_!rlkgghogg?glfye lE:sss



Auditing: Step 3

Step 3.
e e e Once the pivot table is there, click

| - Cajon Valley Unit & Disability 1

p——— on the Row Labels filter and

Sort

54 scondg Select Field Disability 1.

Sort by:  Disability 1

e Show only SLD and SLI.

By label: Choose One

By value: Choose O_ne
[Q

& (Select All)
Autism (AUT)
Deafness (DEAF) *
Hard of Hearing (HH) *
Intellectual Disability (ID)
Multiple Disabilities (MD)
Orthopedic Impairment (Ol) *
Other Health Impairment (OHI)
Specific Learning Disability (SLD)

Speech or Language Impairment (SLI)
Traumatic Brain Injury (TBI) 3 .
Visual Impairment (VI) * ngh Quqllty IEPS

working together for student success




Auditing: Step 4

Disability 2

Z 4 Descending
Sort by:  Disability 2
Filter

By label: Choose One

By value: Choose One

ai

& (Select All)
Autism (AUT)
Deafness (DEAF) *
Emotional Disturbance (ED)
Hard of Hearing (HH) *
Intellectual Disability (ID)
None
Orthopedic Impairment (Ol) *
Other Health Impairment (OHI)
Specific Learning Disability (SLD)
Speech or Language Impairment (SLI)
Traumatic Brain Injury (TBI)
Visual Impairment (VI) *

Step 4.

e Then go to the Column Labels and
select only None, SLD, and SLI.

e This will then show the number of
students who are taking the alternate
assessment with those disabillities.

e To0 see specific students, click on the

number of students.

q

High Quality

working together for student

IEPs
success



Check for SLD or SLI Only

Disability 1 = |Disability 2 SBAC Partic = |SBAC Partic = |SBAC Partic =
Autism (AUT) |Specific Learnin 30 30 90
Autism (AUT) | Specific Learnin 30 30 90
‘Speech or Langt. None 30 30 90

q

High Quality IEPs

working together for student success



Check without ID as Primary or Secondary

Disability

| Disability 1 K3/ Disability 2 K@| SBAC Partic = | SBAC Partic = | SBAC Partic =

Autism (AUT) | None 30 30 90

Autism (AUT)  |None 30 30 90

Autism (AUT)  |None 30 30 90

Autism (AUT)  |None 30 30 90

Autism (AUT) None 30 30

Autism (AUT)  |None 30 30 90

Autism (AUT)  |None 30 30 90

Autism (AUT)  |None 30 30 90

Autism (AUT) |None 30 30 90

Autism (AUT) |None 30 30 90

Autism (AUT)  |None 30 30 90

Autism (AUT)  |None 30 30 90

Autism (AUT)  |None 30 30 90

Autism (AUT)  |None 30 30 30

Autism (AUT)  |None 30 30 30

Multiple Disabili{ None 30 30 30

Autism (AUT) | None 30 30 90 l‘q High Qu:ulity IEPs
working together for student success



e o o

~ — » NORTH WEST
2<% WFISELPA
East County SELPA

High Quality IEPs

working together for student success

Thanke you!

The High Quality IEP (grant project) is part of the California System of Support and led by East County SELPA and Santa Clara County SELPA. The
project is funded by the California Department of Education (CDE) and the California Collaborative for Educational Excellence (CCEE).



4.8 CALPADS/SEIS Data Governance



*S5ELPA  C3 Report

December 2025

Special Education Local Plan Area

16.14 DSEA REPORT NOW AVAILABLE

The 16.14 by DSEA report is now available in CALPADS. This report allows districts to look up which students they are accountable for
throughout the year.

Districts are strongly encouraged to run this report as of October 1st to identify the students with disabilities that the district was
accountable for on that date. The October 1st snapshot is critical for figuring out timeline compliance and disproportionality
calculations.

Districts must compare their certification version of 16.14 with the DSEA version of 16.14. CDE found differences when comparing
these reports for districts.

CDE will use data as of December 12th for federal reporting purposes. The report will be reviewed during CALPADS office hours.

DSEA VALIDATION CHANGES FOR COUNTY TIMELINE COMPLIANCE & FALL 1 DATA
COMMUNITY SCHOOLS QUALITY CHECKS

« CDE is disabling validations related to DSEA (District of Special PRONG 2 Updates
Education Accountability) for county community schools. The new
validation will allow either the County Office of Education (COE) or the
District of Residence (DOR) to be designated as the DSEA for
students attending county community schools
The change will align with the DSEA chart scenarios on CDE's
website. CDE is working internally to provide clearer guidance on
when to use COE versus District of Residence for county community
schools.

« Prong 2 focuses on students who were enrolled in October and
February but still did not have timely IEPs. These students were
identified as not compliant in October and remained non-
compliant
The timeline compliance issue will play into the Annual
Determination Letter (ADL) calculations. It will also factor into
whether districts are designated as targeted versus intensive for
monitoring.

Federal Funding Implications: CDE emphasized that districts not
2025-2026 PERSONNEL DATA REPORT meeting requirements under IDEA may face consequences. CDE
is considering whether districts with significant non-compliance

« Personnel Data Report (PDR) Training Webinar | January 29, 2026, remain eligible for federal funds
1:00 p.m. to 3:30 p.m. | Registration link: Districts should run the 16.21 report using the new filter
https://na.eventscloud.com/855311 functionality to identify all students who are currently overdue

« The Personnel Data Report portal is scheduled to open on for IEP services. The filter will help isolate specific categories of
December 1st for districts to begin accessing and using the new overdue students.
portal. This will provide districts with sufficient time to review
their data before the certification deadline . 2025-2026 Timeline Compliance

 The criteria include students enrolled on census day who were
PRIVATE SCHOOL e also overdue on census day. These students must continue to be

) tracked through December 12th while remaining enrolled,

eligible, and participating. This will ensure consistent @

application of compliance metrics year over year

« Private School presentation materials: PPT

« Federal Reporting vs. Proportionate Share Calculation: CDE can
meet the federal requirements for reporting using CALPADS.
However, calculating the proportionate share is a local
requirement that LEAs must manage. This creates a split ANNUAL DETERMINATION LETTERS
responsibility between state-level federal reporting and local-
level proportionate share calculations.
Litigation Trends: Private school placement and services are
becoming increasingly litigious. CDE noted this trend is not

« Annual Determination Letters (ADLs) will be released on February
2nd.
o FMTASs will reach out to LEAs in the first 1-2 weeks after the State
. . . . SELPA December meeting to review the ADL data with individual
expected to decrease, especially with potential changes in

: ) : LEAs during this outreach period. This early review process will
federal oversight. If there is less influence and support from the : . "
s : N allow LEAs to understand their determination before the official
U.S. Department of Education, litigation may increase. Q

letters are released.

IEP IMPLEMENTATION A
, o \ 2025-2026 C3 REPORTS
o The webinar recording will be posted soon ) 7

* Materials: PPT | TAG. s C3 Committee Co-Chairs:
) - Joanna Della Gatta, Leo Mapagu, Tracy Peyton-Perry



https://drive.google.com/drive/folders/1NuI0sMLROBYkK6xVi_rYfxakvyYEABot?usp=sharing
https://docs.google.com/presentation/d/1r_AK8l_qjZfPQ_kSsvx8J8eJfk16zzS3/edit?usp=sharing&ouid=108272055106506138606&rtpof=true&sd=true
https://docs.google.com/presentation/d/1r_AK8l_qjZfPQ_kSsvx8J8eJfk16zzS3/edit?usp=sharing&ouid=108272055106506138606&rtpof=true&sd=true
https://www.cde.ca.gov/ds/sp/cl/swdreporting.asp
https://na.eventscloud.com/855311
https://docs.google.com/presentation/d/1yH_jznapckrD56oC-KEQl3FUmK2PDsRp/edit?usp=drive_link&ouid=108272055106506138606&rtpof=true&sd=true
https://docs.google.com/document/d/1ahFX8B79KOl7G35lB51butdPwepAQwzr/edit?usp=drive_link&ouid=108272055106506138606&rtpof=true&sd=true
https://docs.google.com/document/d/1ahFX8B79KOl7G35lB51butdPwepAQwzr/edit?usp=drive_link&ouid=108272055106506138606&rtpof=true&sd=true

4.9 Compliance & Improvement Monitoring (CIM)



T

el Compliance and Improvement Monitoring (CIM) Plan
2025 Progress Report

Targeted and Intensive Monitoring

Application: Each local educational agency (LEA) implementing a CIM Plan must comply with progress
reporting and/or monitoring requirements during the two-year implementation period. This 2025 Progress
Report form is mandatory for 2023 and 2024 CIM Cohort LEAs. (The CIM Cohort year refers to the CIM
Plan submission year.)

Submission: Commencing with progress reports for the period ending March 31, 2025, the LEA will
submit its 2025 Progress Reports to the same entity [i.e., Special Education Local Plan Area (SELPA) or
the Targeted or Intensive Focused Monitoring and Technical Assistance (FMTA) Consultant assigned by
SELPA Region] that received and approved the LEA’s 2024 CIM Plan or 2024 Progress Reports.
Exceptions may apply for certain LEAs that transitioned to different monitoring tiers or levels in the 2025
Notification of Annual Determination (2025 ADL). See https://caltan.info/monitoring for further
information.

The pre-entered information, below, designates the correct recipients and due date for this progress
report.

LEA Identifying Information (enter current LEA Contact information below):

LEA Name:

LEA Contact (including email address):

SELPA Name:

CIM Cohort Year:

Monitoring tier and level per the 2025 ADL
[] Targeted Monitoring [l Level1 [Level2 [JLevel3
L] Intensive Monitoring [ Level1 [Level2 [JLevel3

Monitoring tier and level per the 2024 ADL:

Transmit reports to: [ ] Targeted Consultant [ Intensive Consultant [ SELPA

In addition, email a copy to TargetedMonitoring@cde.ca.gov or IntensiveMonitoring@cde.ca.gov, as
applicable. When emailing a progress report to the Targeted Consultant, attach a copy of your LEA’s
current operative CIM Plan.

Due Dates: LEAs identified as Intensive in the 2025 ADL must submit quarterly progress reports for all
listed dates. LEAs that are both identified as Targeted in the 2025 ADL and otherwise required to submit
progress reports must submit their progress reports semi-annually for the dates shown in bold.)

Check the appropriate box for this 2025 Progress Report...
April 10, 2025: Intensive [January 1 — March 31, 2025]

July 10, 2025: Targeted [January 1 — June 30, 2025] and Intensive [April 1 — June 30, 2025]
Updated 4-2-2025



https://caltan.info/monitoring
mailto:TargetedMonitoring@cde.ca.gov
mailto:IntensiveMonitoring@cde.ca.gov

October 10, 2025: Intensive [July 1 — September 30, 2025]

January 10, 2026: Targeted [July 1 — December 31, 2025] and Intensive [October 1 —
December 31, 2025] NOTE: This is the 2023 CIM Cohort final progress report.

Respond to the prompts below:

1. Describe how students with disabilities have been impacted by the High Leverage Strategies and
supporting activities in your CIM Plan.

2. What are your most significant accomplishments or discoveries during this reporting period?

3. Briefly describe any significant challenges that occurred during this reporting period and, if
applicable, describe how the CIM team worked through those challenges.

4. During this reporting period, has the CIM team formally amended the CIM Plan to address any
challenges?

Yes ~ No___ Ifyes, list and attach all approved amendments.

5. Does the LEA need any additional supports to continue progress on the CIM Plan? If yes, please
describe.

6. What input, if any, has the LEA received from educational partners, including families/parents of
students with disabilities, that indicates whether the CIM Plan is positively affecting student
programs and/or outcomes?

7. s your LEA’s CIM-process data showing improved student outcomes? Explain.

Updated 4-2-2025




8. Is there a need for a plan amendment? If yes, contact your FMTA Consultant.

Progress on High Leverage Strategies, Expected Measurable Outcomes, and Activities:
Insert the requested information into the text boxes below. Copy and add additional charts as needed.

Problem(s) of Practice

HIGH LEVERAGE STRATEGY #1

High Leverage Strategy #1 (As stated on the current version of the CIM Plan)

(Insert here)

Expected Measurable Outcome(s) (As stated on the current version of the CIM Plan)

(Insert here)

Initial Baseline Data (For each Expected Measurable Outcome)

(Insert here)

New Data

(Insert new data collected regarding the Expected Measurable Outcomes, including data collected
since the development of the CIM Plan or the most recent prior progress report.)

Updated 4-2-2025







If adjustments are needed, describe in the Potential
Adjustments section above.

Copy and add additional Activities charts, as needed.

HIGH LEVERAGE STRATEGY #2 (if needed)

High Leverage Strategy #2 (As stated on the current version of the CIM Plan)

(Insert here)

Expected Measurable Outcome(s) (As stated on the current version of the CIM Plan)

(Insert here)

Initial Baseline Data (for each Expected Measurable Outcome)

(Insert here)

New Data

(Insert new data collected regarding the Expected Measurable Outcomes, including collected since
the development of the CIM Plan or the most recent prior progress report.)

Data Comparison

Potential Adjustments

(Compare the baseline data to the new data.
Does this new data show progress toward
Expected Measurable Outcomes? Explain.)

(Based on your data, are any adjustments
needed to your High Leverage Strategy,
Expected Measurable Outcomes, or supporting
activities? If yes, please explain.)

Updated 4-2-2025




Supporting Activities for High Leverage Strategy #2

Activities (as listed in the CIM
Plan)

Implementation Progress

Activity 2.1
(Insert here)

Activity Status:

Not started

In Progress

Completed

What are your next steps with this activity?

If the activity has not started, please explain.

If adjustments are needed, describe in the Potential
Adjustments section above.

Activity 2.2
(Insert here)

Activity Status:

Not started

In Progress

Completed

What are your next steps with this activity?

If the activity has not started, please explain.

If adjustments are needed, describe in the Potential
Adjustments section above.

Activity 2.3
(Insert here)

Activity Status:

Not started

In Progress

Completed

What are your next steps with this activity?

If the activity has not started, please explain.

If adjustments are needed, describe in the Potential
Adjustments section above.

Copy and add additional charts for Activities and/or High Leverage Strategies, as needed.

Updated 4-2-2025
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INFORMATION ITEMS

4.13 Alternative Dispute Resolution — Key2Ed FIEP
Training



D) ¥

Facilitated IEP Tralning

Learn the concept of IEP facilitation, its benefits, purpose, and
advantages. Attendees will build skills in conflict prevention and
reaching agreements, skills that will shift the culture of communication
in the IEP process.

B 7 Pnvitation ang

3-Day Training
Wednesday - Friday
January 14-16, 2026
8:30 am - 3:30 pm

Dorothy Inghram Learning Center
670 E. Carnegie Drive, San Bernardino

Online Registration:
https://sbcss.k12oms.org/46-272900

Access Code: KEYZ2ED

AL EAST VALLEY

a SELPA

Educating Togethe®




EAST VALLEY

¥ SELPA
Key2Ed VIRTUAL el

Stakeholders
Training

This 3-hour VIRTUAL training provides
an overview of the facilitation process
and prepares |[EP team stakeholders to
be collaborative team members in a
facilitated IEP meeting. Participants work
to learn how to clearly define their role
in the |IEP meeting, enabling them to
prepare for active meeting participation. March 3, 2026
Additionally, participants develop skills 9:30 am -12:30 pm
to broker more effective and efficient

communication resulting in a Online (Webinar)
collaborative, non-adversarial, and

compliant student-centered IEP meeting.

Tuesday,

Register Online:
https://sbcss.kl2oms.org/46-274771

Password Access: KEY2ED



4.14 SIP Spring 2026 Events



Universal Design for Learning (UDL) 3.0:

Cultivating Belonging, Agency and Engagement

Discover how Universal Design for Learning (UDL) 3.0 can help you design
classrooms where every learner belongs, is engaged, and leads their own
learning journey.

Audience: Sessions are relevant for anyone in the education system who
influences how learning is planned, delivered, and experienced.

Hosted by: Supporting Innovative Practices (SIP) in collaboration with Riverside
County Office of Education, Educational Services Division

PRESENTERS:
~

Carmen Hopkins, Ed.D. Celese Heron Jessica Maiorca-Nunez, Ed.D. Juliet Anyanwu, Ed.D. Megan Gross
Director, Program Support Specialist, Program Support Specialist, Program Support Specialist, Program Support Specialist,
Supporting Innovative Practices Supporting Innovative Practices Supporting Innovative Practices Supporting Innovative Practices Supporting Innovative Practices
(SIP) (SIP) (SIP) (SIP) (SIP)

DAY 1: JANUARY 29, 2026
Foundations of UDL 3.0 January 29, 2026

Explore the foundations of UDL 3.0 and its powerful April 1 4, 2026

connection to inclusive practices. Learn how to honor

learner variability, remove barriers, and foster agency and
LOCATION:
Crestmore Manor

belonging for all students.
4600 Crestmore Road

DAY 2: APRIL 14, 2026 Riverside, CA 92509
Engagement in Action

Dive deep into the Engagement Principle of UDL. Gain TIME: 8:30 a.m. - 2:30 p.m.
practical strategies for welcoming interests and identities,

sustaining effort and persistence, and building emotional COST: Free

capacity for inclusive learning environments.

QUESTIONS: Please reach out to our
Leave inspired and equipped with tools you can use team at connect@sipimpact.org
immediately to create equitable, student-centered spaces
where learning is joyful, meaningful, and shared.

Register at:
https://events.rcoe.us/sipudlevent

EL DORADO COUNTY
OFFICE OF EDUCATION

Funded by the California Department of Education, Special Education Division




HOT TOPICS




OTHER

5.1 2025-2026 EV SELPA Steering Committee
Meetings



2025/2026
East Valley SELPA

Steering/Finance Committee Meeting Schedule

All meetings held at the Dorothy Inghram Learning Center
670 E. Carnegie Drive, San Bernardino CA 92408
Conference Room E
Home of the East Valley SELPA
beginning at 8:00 a.m. & ending at 2:00 p.m., unless otherwise notified.

JULY 2025 — NO MEETING
AUGUST 14, 2025
SEPTEMBER 11, 2025
OCTOBER 9, 2025
NOVEMBER 13, 2025
DECEMBER 11, 2025
JANUARY 2026 - NO MEETING
FEBRUARY 12, 2026
MARCH 12, 2026
APRIL 9, 2026
MAY 7, 2026

JUNE 11, 2026

A EAST VALLEY
o~

o SELPA

FEducaling Jo rym’/m-‘r



5.2 2025-2026 EV SELPA Board of Directors Meeting



Approved 3.19.25

2025/2026
East Valley SELPA
BOARD OF DIRECTORS MEETING SCHEDULE

September 24, 2025
November 19, 2025
February 18, 2026
March 18, 2026
May 20, 2026

June 17, 2026

All meetings will be held at 2:00 p.m.
at the Dorothy Inghram Learning Center
Conference Room E
670 E. Carnegie Drive,

San Bernardino CA 92408
home of the
EAST VALLEY SELPA

(Unless meetings must be held virtually)

£ EAST VALLEY

. SELPA

Fducaling Togelhet



5.3 2025-2026 EV SELPA CAC Meetings



2025/2026
East Valley Special Education Local Plan Area

Community Advisory Committee

Meeting Schedule

All meetings will
beginat 9:30 a.m. & end at 11:30 a.m.

(Determination to meet virtually will be made in advance by the Committee)

SEPTEMBER 22, 2025
NOVEMBER 17, 2025
FEBRUARY 23, 2026

APRIL 20, 2026

A EAST VALLEY

. SELPA

Fducaling E’?P! o

Approved by EV SELPA CAC 4.25.22
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