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1.0 CALL TO ORDER: SELPA Chief Administrative Officer Dr. Patty Metheny called the meeting to
order at 8:00 a.m. at the Dorothy Inghram Learning Center located at 670 E. Carnegie Drive, San
Bernardino, CA 92408.

2.0 PUBLIC COMMENTS: There were no public comments.

3.0 REVIEW/APPROVAL OF MINUTES: The minutes of the June 12, 2025 meeting were reviewed.
Motion to approve the minutes was made by Rob Pearson and seconded by Paul Robinson. The
minutes were approved by consensus of the members present.



4.0 DISCUSSION/PRESENTATION
Finance Items

4.1 EV SELPA NonPublic School 4™ Quarter 2024-2025 Report

Jennifer Brooksby presented the fourth quarter NonPublic School (NPS) report, noting the
continuing trend of an overall decrease in NPS and Residential Treatment Center (RTC)
student placements for the EV SELPA. In respect to the requirement SELPAs validate NPS
trainings, AB1172 Behavior Training Verification, she shared the due date is October 31.
Ms. Brooksby also emphasized the importance of district staff conducting annual visits for
students placed in an NPS. Student visits for those placed at RTC are conducted by EV
SELPA staff. The Alabama Clinical School RTC has recently been approved by the
California Department of Education (CDE), and this report will be amended to reflect that.
Elizabeth Coronel reviewed the fourth quarter NPS costs and presented a comprehensive
FY 24/25 NPS Cost Report.

4.2 2024-2025 EV SELPA Proportionate Share Regional Services Final Costs
Andrea Tennyson presented the final costs for the FY 24/25 EV SELPA Proportionate Share
Cost for occupational therapy, physical therapy, and educationally related mental health
services. She highlighted that there will be a small return of funds for districts receiving
these services, which will be processed via cash transfer by October .

4.3 AB 602 June 2025 CDE Certification SELPA Funding
Ms. Tennyson reported minor changes for the FY 23/24 CDE certification, with most
districts receiving more funds than anticipated. The adjustment of the FY 24/25 CDE
certification was reflected and shared in the FY 24/25 P-2 Schedule REX. Scott Whyte
noted a calculation error for final amounts. Ms. Tennyson apologized and shared she would
provide a corrected FY 24/25 P-2 Schedule REX following the meeting

4.4 FY 2025-2026 EV SELPA Schedule Rex
Ms. Tennyson reviewed funding and expenditures for FY 25/26 in Schedule REX noting
the data reflects the budget approved by the EV SELPA Board of Directors in May 2025.

4.5 EV SELPA Regional Ad Hoc Committee Meetings

Due to similar content, items 4.5 and 4.6 were discussed simultaneously. Dr. Patty Metheny
shared the meeting schedules for both the EV SELPA Regional Ad Hoc Committee and the
EV SELPA Fiscal Allocation Plan Committee. The meetings will happen on the same days,
back-to-back. Committee members were provided with electronic calendar invitations, as
well. Dr. Metheny reminded those present that the EV SELPA Board of Directors requested
the formation of the EV SELPA Regional Programs Ad Hoc Committee given the declining
enrollment of students in the SBCSS regional program along with the increasing costs to
maintain the program.

4.6 EV SELPA Fiscal Allocation Plan Committee
Refer to item 4.5 for detalils.



4.7 EV SELPA Fiscal Reporting Calendar 2025-2026
Ms. Tennyson shared the July and August activities/items and indicated September will be
dedicated to end-of-year reports with October activities and reporting focused on first
interim.

Program Items

4.8 EV SELPA Staff Assignments 2025-2026
As the 25/26 school year begins, Dr. Metheny shared staff assignments and contact
information for EV SELPA staff including program specialists, occupational and physical
therapists, educationally related mental health counselors, and Transition Partnership
Project (TPP) technicians.

4.9 SBCSS FFS Program Update

Peggy McFee provided a 25/26 SAI SBCSS classroom roster which indicated school site,
and teacher by name with corresponding paraprofessional and student numbers. As of
August 7, 2025, there were seventy students enrolled in SBCSS SAI classrooms. She also
provided an update on classroom usage/closures. The SBCSS classrooms at Bemis and
Eisenhower HS were closed. The movement of the classrooms at Rialto HS and Redlands
HS to the new Colton classrooms is anticipated to occur during Thanksgiving break,
pending construction completion. Parents and students will be notified in advance. Rich
Frederick shared that along with all SBCSS SAI classrooms those in the East Valley
Operations are now implementing the “Teach Town” curriculum. He reported that so far
teachers and students have received the curriculum well. The Steering Committee discussed
the new curriculum with Mr. Frederick sharing SBCSS purchased three in-person coaching
sessions for each teacher to support the implementation.

Dr. Metheny shared a new EV SELPA Motor Room is in the process of being set up in an
SBCSS classroom at Moore Middle School in Redlands. The current Motor Room at
Kimberly Elementary School in Redlands will close during the fall. EV SELPA will notify
districts when this takes place.

4.10 Alternative Dispute Resolution (ADR)
Ms. Brooksby provided an overview of EV SELPA ADR options and shared that while
presented in a flowchart manner, the steps are not sequential nor is each step required.
Moving forward, however, when a disagreement reaches the stage of needing to be
referred to an independent mediator, both parents/guardians and district staff
participating in the mediation will be required to meet with EV SELPA to understand
the expected outcomes at that step.

Dr. Metheny highlighted for the Committee that this is the third year of implementation
of the Key2Ed trainings, and that positive changes are resulting. These three-day
training courses are designed to train an entire school team on IEP facilitation and are
not a trainer-of-trainers model. Ms. Brooksby shared that Rialto USD, Yucaipa-
Calimesa JUSD and Redlands USD teams have participated in the three-day trainings
over the past two years and invited other districts to consider attending trainings this
year. The flyer for the October 202 training was shared. There are thirty places
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available for this cohort, and another session will be offered in the Spring. This training
is by invitation only and not open to the general public in OMS.

Richard Frederick asked about facilitated IEP training for SBCSS itinerant staff. Ms.
Brooksby shared Key2Ed offers a three-hour Stakeholder Training and that one was
scheduled for 25/26, but no one registered to attend. Mr. Frederick shared he thought it
would be beneficial at this time for SBCSS EV Operations staff. Ms. Brooksby will
work with Key2Ed to arrange this training.

Dr. Metheny reminded the Committee that members of the EV SELPA ADR
Leadership Team, David Dowling and Jessica Lascano, are available to provide
professional development at no cost for district and SBCSS staff. Arrangements for
the trainings are to be made directly with Mr. Dowling and Dr. Lascano.

VI Enlarging Services

Dr. Metheny engaged the Committee in a discussion as a follow-up to recommendations
from the 24/25 SBCSS Fee-For-Service Restructuring Committee. One of the
recommendations was for Braille to be identified as a low incidence service with its own
rate and for districts to consider providing enlarged print services. The EV SELPA
Board of Directors approved Braille as a low incidence with its own rate in May 2025.
Consequently, the recording of Braille services on student IEPs is now an expected
practice as a service. Ms. Brooksby provided trainings in this during the winter and
spring of 2025 so that an accurate count of students with Braille could be determined.

However, the number of students requiring enlarged printing services and just what that
service entails remains unclear. While it is not Braille, it is something the SBCSS
Braille specialists do when visual impairment (VI) teachers recommend it. The
coordination and collaboration between the VI teachers and the staff enlarging the print
as well as the classroom teacher is critical. EV SELPA staff worked through the spring
and summer to explore what materials and equipment necessary for enlarging print and
found the replication of materials and equipment in each district will be expensive and
impractical. Given this, having enlarged print as a centralized service provided by
SBCSS appears to be the best way to move forward.

The Steering Committee discussed how this could be captured within the Braille low
incident fee. Challenges in doing so were identified along with the necessary steps to
engage in at this time. Ms. McFee noted SBCSS made a reduction in Braille specialists
for 25/26 given the number of students with Braille. SBCSS and EV SELPA will
conduct an analysis of student files for those students currently identified by SBCSS VI
teachers and Braille specialists as requiring enlarged print, only. That information will
be shared with the Steering Committee at a meeting in the fall.  From there, the
recording of enlarged print services in student IEPs will be an expected practice. The
Steering Committee also discussed how the use of assistive technology could impact
this service. Ms. Brooksby shared the VI Assistive Technology Committee continues
to meet and is addressing this concern.
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4.13

Inland Regional Center (IRC) Form 202 — Release of Information Process Decision

At the June 2025 Steering Committee meeting, Amanda Knoefler from Inland Regional
Center (IRC) inquired as to the process to request student records from EV SELPA
districts. Currently, IRC uses IRC forms 202 and 202A to request records. Steering
Committee members discussed their district processes and decided districts in the EV
SELPA will also require an EV-10 (release of student information form) to be signed
by the parent each time a request from IRC is received. This ensures parents are aware
of the records request and permits districts to provide the agreed upon information. This
decision will be communicated with Amanda Knoefler.

SEIS/CAPADS

A flyer with information regarding the Data Advantage Statewide virtual training, was
shared. Ms. Brookshy stressed the importance of having district data personnel attend
this training.

The CALPADS Roadshow training provided by the California Department of Education
(CDE) will be on September 26, 2025 at the SBCSS Brier Building, directly across the
street from the EV SELPA office. Directors, CALPADS staff, and SEIS technicians
were strongly encouraged to attend.

This year, Left Coast Scales (LCS) will continue to provide trainings for EV SELPA
and its member districts in a Train-the-Trainers group format. Each school district can
include one representative in the group and must provide the name of that employee to
Ms. Brooksby. This group will meet approximately three times per year for a couple of
hours each time.

LCS will continue to meet with district data technicians monthly. Calendar invites have
been sent out.

Information on how to run CALPADS report 4.4 was shared. It is encouraged that
districts run this report regularly to avoid compliance errors that will be reported in the
annual determination letters. CDE is retiring service location code 570, placement in a
charter school. Students in charter schools will now be recorded as placement in a
regular public school. This change impacts Grove Charter School in Redlands USD and
Competitive Edge Charter Academy in Yucaipa-Calimesa JSUD. Ms. Brooksby
recommended district special education directors notify the charter school site
administrators of this change.

Rob Pearson requested the districts of EV SELPA consider a practice recommended by
LCS for continuing future IEPs when parents do not attend the meeting. Steering
Committee members engaged in conversation regarding best practices of affirming IEPs
and decided EV SELPA districts will follow the SEIS recommendations of holding the
IEP meeting, sending the record to CALPADS, and then convening an amendment IEP
meeting. It was recommended that each district develop a method of tracking
amendments to ensure those are completed, signed, and affirmed in a timely manner.
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4.14

4.15

4.16

4.17

4.18

4.19

EV SELPA DHH & SLP Training — September 25, 2025

Training for DHH and SLPs is scheduled for September 25, 2025 at the Dorothy
Inghram Learning Center. This is a great opportunity for related services providers to
develop an understanding of educational benefit and to ensure services do not conflict
with each other. Space is limited so it is recommended that the district lead SLP (not
all district SLPs) and a program specialist attend this training with the goal of bringing
the information back to district staff.

Parent Resource Fair — October 17, 2025

Planning for the parent resource fair is well underway. As in previous years, each
district will have a table along with the exhibitors. It is poised to be a wonderful day.
Directors are encouraged to attend.

EV SELPA Inclusion Summit 4.0

The fourth EV SELPA Inclusion Summit is scheduled for November 5, 2025 at the
Riverside Convention Center. Katie Frederickson from Cultural Partners and a certified
Dare to Lead facilitator will provide the keynote and work with district staff throughout
the event. District teams are asked to share their implementation system for the dyslexia
screening requirement. Ms. Brooksby will provide a copy of the poster made by each
district during the April 30, 2025 on building this system as a reminder. Dr. Metheny
noted that as SIP grant recipients, the EV SELPA and its member districts are required
to attend the SIP welcome webinar and conferences. Information regarding this webinar
was shared.

DA & CIM Alignment Training — November 20, 2025

The Differentiated Assistance (DA) and Compliance Improvement Monitoring (CIM)
training is a collaboration between the EV SELPA and San Bernardino County
Superintendent of Schools. This training will present a comprehensive approach to
understanding the alignment of DA and CIM plans to support students with disabilities.
Both general education and special education staff are encouraged to attend.
Registration information was shared.

EV SELPA 2025-2026 Professional Development Website Link

The EV SELPA has migrated to an online catalog located on the front page of the EV
SELPA website. Users are able to locate trainings by category and access the OMS
registration link directly from the website.

EV SELPA Site Administrators Guidebooks

Ms. Brooksby presented the EV SELPA Administrators Guidebook. She shared this
guidebook that was developed by the EV SELPA Leadership Group. She particularly
thanked Dr. Scott from Rialto USD for sharing their own administrative guide as it
served as a template for this guide. Hard copies of the guide were provided to the
directors to have at each school site. The guide is also available on the EV SELPA
website on the secure side.
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4.21

5.0 OTHER

https://caltan.info/ - Timelines Document

Dr. Metheny shared a copy of the California CDE Timelines. She also reminded them
of the CalTan website. This website is full of useful resources, and it is updated
regularly.

Hot Topics

Rialto USD has received a request to translate all student records into Spanish. As a
good measure, it is recommended that three years of records be translated. However, it
is best to consult with the Superintendent’s office and legal counsel.

Rialto USD inquired why districts are not able to add SEIS users in district. Requests
to add users to SEIS must go through the SELPA office. Ms. Brooksby explained this
feature was designed to prevent unintended problems across our districts. Requests to
add new users are fulfilled within 24 hours and there is always someone available at the
SELPA to assist.

Redlands USD has been experiencing a high ratio of paraprofessionals in the
classrooms, sometimes staff outnumbering students.  The committee offered
suggestions for how districts are managing the high ratio of paraprofessionals in the
classroom. Yucaipa-Calimesa has added Registered Behavior Technicians (RBT)s to
some classrooms. Classrooms in the West End are exploring different students to aide
ratio.

5.1 2025-2026 EV SELPA Steering Committee Meetings

5.2 2025-2026 EV SELPA Board of Directors Meetings

5.3 2025-2026 EV SELPA CAC Meetings

6.0 ADJOURNMENT: Meeting adjourned at 12:02 p.m. Next meeting will be held on September 11,

2025.
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FINANCE ITEMS

4.1 SBCSS 2024-2025 FFS Year-End Actuals



San Bernardino County Superintendent of Schools

East Valley County Operated Special Education Programs

FEE-FOR-SERVICE BUDGET to ACTUALS COMPARISON - 2024-25

*Includes Inter-SELPA counts

SELPA East Valley Budget Yearend ‘hcreaser
Special Education Fee-For-Service I's 10,576,852 [ $ 9,220,190 | $ (1,356,662)]
A. REVENUES RS OB GL
1. AB602 Special Education Funding 6500 8311 5001 $ 6,051,060 | $ 3,948,309 | $ (2,102,751)
2. Property Tax Transfer 6500 8097 5001 $ 4,525,792 | $ 5,271,881 | $ 746,089
3. Net State Aid (A1+A2) 6500 8311 5001 $ 10,576,852 | $ 9,220,190 | $ (1,356,662)
4. Prior Year Adjustment 6500 8319 5001 $ -1$ (189,793)| $ (189,793)
5. Federal IDEA (Local Assistance Entitlement) 3310 8181 5001 $ 404,768 | $ 380,562 | $ (24,206)
6. Federal Preschool 3315 8182 5730 $ 1,858 | $ -1$ (1,858)
7. Local Revenue 6500 8699 5001 $ -1$ 10,059 | $ 10,059
8. Local Revenue Inter-SELPA Agreements 6500 8710 5760 $ -1$ 72,627 | $ 72,627
9. Norton Charter AB602 $ -1$ 13,226 | $ 13,226
10. SBCSS Contribution $ -1$ 1,013,514 | $ 1,013,514
11. TOTAL REVENUE (A3+A4+A5+A6+A7+A8+A9+A10) $ 10,983,478 || $ 10,520,385 | $ (463,093)
1. SAIl Self-Contained (SDC) $ 6,545,710 | $ 5,797,954 | $ (747,756)
2. Low Incidence Itinerant DHH,VI,OM (Itinerant) $ 3,496,311 | $ 3,439,3151 $ (56,996)
3. 1:1 Aide Services (1:1) Aides $ 941,457 | $ 1,283,116 | $ 341,659
4. TOTAL EXPENDITURES (B1+B2+B3) $ 10,983,478 || $ 10,520,385 || $ (463,093)
2024-25 Ending Balance (A11-B4) [$ -8 -1$ - |
Number of Services SDC Low Incidence 1:1 Aide
Budget 105.0 280.0 15.0
Actuals* 83.0 259.0 19.5
Difference -22.0 -21.0 4.5
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San Bernardino County Superintendent of Schools
EAST VALLEY COUNTY OPERATED SPECIAL EDUCATION PROGRAM
2024-25 Fee-for-Service
Year-End Actuals

1 2 3 4
SAI LOI\IT%,L,\I;EIAD'E_'F‘CE 1:1 AIDE
B TOTAL
SELF-CONTAINED DHH. VI, OM SERVICES
SDC ITINERANT 1:1 AIDES
OBJECT |EXPENSE
1000-1999 |Certificated Salaries $ 1,987,118 | $ 1,089,030 | $ - $ 3,076,148
2000-2999 [Classified Salaries $ 911,861 | $ 368,526 | $ 387,150 | $ 1,667,537
3000-3999 |Employee Benefits $ 1,372,582 | $ 704574 | $ 359,178 | $ 2,436,334
4000-4999 |Books & Supplies $ 8,891 | $ 5579 | $ - $ 14,470
5000-5999 |Services & Other Operating Expenditures $ 192,530 | $ 485,640 | $ 446,602 | $ 1,124,772
6000-6999 |Capital Outlay $ - $ - $ - $ -
Sub total $ 4,472,982 | $ 2,653,349 | $ 1,192,930 | $ 8,319,261
% of Total 63% 37% 100%
Allocated Cost $ 917,455 | $ 544,229 | $ - $ 1,461,685
Sub total 1000-5000 costs $ 5,390,437 | $ 3,197,578 | $ 1,192,930 | $ 9,780,946
7300-7380 |Indirect Cost @ 7.56% $ 407517 | $ 241,737 | $ 90,186 | $ 739,439
TOTAL EXPENSE $ 5,797,954 | $ 3,439,315 | $ 1,283,116 | $ 10,520,385
SAI LOI\IT%,L,\I;EIAD'E_'F‘CE 1:1 AIDE
Obj RS Revenue: e TOTAL
) SELF-CONTAINED DHH, VI, OM SERVICES
SDC ITINERANT 1:1AIDES
8097 6500 Property Tax Revenue $ 2,905,419 | $ 1,723,479 | $ 642,984 | $ 5,271,881
8181 3310 |Federal Local Assistance $ 380,562 $ 380,562
8311 6500 |AB602 FFS Revenue (including Base for ADA)** $ 2,175,977 | $ 1,290,778 | $ 481554 | $ 3,948,309
8319 6500 |AB602 PY 2023-24 Revenue Adjustment $ (189,793) $ (189,793)
Total (Lines 19, 20, 21, 22) $ 5,272,165 | $ 3,014,256 | $ 1,124,538 | $ 9,410,959
Other Revenue Sources
8182 3315  |Federal Preschool $ - $ -
8710 6500 |Tuition - Inter-SELPA District Fee-For-Service* $ 60,643 | $ 11,984 $ 72,627
8710 6500 |Norton Charter - AB602 for APE Service $ 13,226 $ 13,226
8699 6500 |Local Revenue $ 10,059 $ 10,059
SBCSS Contribution $ 441,861 | $ 413,075 | $ 158,578 | $ 1,013,514
TOTAL REVENUE: $ 5,797,954 | $ 3,439,315 | $ 1,283,116 | $ 10,520,385
Excess Cost (revenue minus expense) $ - 3$ - $ - $ -
Number of services - Final (includes Inter-SELPA counts) 83.00 259.00 19.50
2024-25 Fee-For-Service Rates $59,810 $11,984 $62,764

*Services provided via Inter-SELPA Agreement
**Excludes Intensive Therapeutic Svc (EBD) Fee-for-Service ($39,024) - transferred to Student Services Counseling Center

Total Revenue $ 10,520,385
Total Expenses $ 10,520,385
Ending Balance $ -
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Colton Joint Unified School District

Frank Miranda, Ed. D., Superintendent
Anthony Ortiz, Ph. D., Assistant Superintendent, Student Services Division
Rob Pearson, M.A., Director, Pupil Personnel Services

BOARD OF EDUCATION
Mr. Dan Flores, President

Ms. Berth Flores, Vice-President
Mr. Frank A. Ibarra

Ms. Joanne Thoring-Ojeda

Mr. Israel Fuentes
Ms. Patt Haro
Ms. Berenice Sandoval

Dr. Metheny
Chief Administrative Officer
East Valley Special Education Local Plan Area (EVSELPA)

Dear Dr. Metheny,

I hope this message finds you well. I am writing to formally withdraw our previous request to
return CJUSD students placed in SBCSS classes and Visual Impairment (VI) services for
CJUSD to Colton Joint Unified School District (CJUSD) starting in the 2026-2027 school year.
After careful consideration and ongoing discussions within our district, we have determined that
it is in the best interest of our students to postpone this return.

We greatly value our continued partnership with EVSELPA and SBCSS the support they
provide, and we remain committed to ensuring that our students receive the high-quality
education and services they need. As we continue to assess the evolving needs of our students,
we will revisit this decision in the future, should circumstances change.

Thank you for your understanding and ongoing collaboration. Please do not hesitate to reach out
if you have any questions or if there are further steps we need to take regarding this matter.

Warm regards,

Rob Pearson

Director, PPS

Colton Joint Unified School District
909-580-5002 ext.6336
rob_pearson@cjusd.net

1212 Valencia Drive, Colton, CA 92324-1798 — (909) 580-5000



Appendix A

PROGRAM OPENING ASSURANCES
The Redlands Unified School District certifies that the agency herein represented will

comply with all applicable requirements of the East Valley SELPA Regional Program Policy
and Procedures: Opening, Transferring and Closing Programs.

Below the required p that delineates
how the LEA has or will fulfill these obllgatlons

Signature of Special Education Administrator

7
L 7 g ;
%&z/ﬂﬂ—* _ :ﬁ_ﬁ - Viwa 2
. . S Signatiwe of \LEEA Superintendent
Signature of Special Education Director

9/04/25 9/04/25
Date Date )

DETAILED PLAN FOR OPENING A
SPECIAL EDUCATION PROGRAM

LEA Name: Redlands Unified School District Date of Submission: 09/05/25

This required Detailed Plan for opening a Special Education Program complies with Section
56207(a) and other procedural safeguards.

1. Section 56207(a)(1) and (3)- pupil needs and the continuation of the current
individualized education program (IEP) for all affected students.

(a) DRirect Instruction;
The students will receive all services as required in their current Individualized
Education Programs (IEPs) in the least restrictive environment. New IEPs will be

held as needed.

(b) Related Services and Equipment

The students will continue to be provided all required appropriate supports and
services pursuant to their IEPs. All required related services will be provided by
qualified support staff with the appropriate training and administrative support.

Redlands will work collaboratively with the East Valley SELPA and SBCSS to
conduct an inventory of current equipment utilized by Redlands students to determine
which equipment will stay with the students. Redlands has budgeted for the purchase
of required equipment as needed by students. Low incidence equipment will follow
the student.

12



(c) Facilities

Outlined below is a list of facilities available that will house the staff involved in
the program opening.

School Site Facility Comments
District Office Special Special Services Office
Services

2. Section 56207(a)(2), (4) - the availability of the full continuum of program services for
all affected students and the provision of services in the least restrictive environment
from which pupils can benefit.

(@)

Redlands Unified is committed to implementing collaborative programs and inclusive
opportunities at all levels. Adding the Deaf & Hard of Hearing Specialist to our
Redlands staff will enhance these opportunities for collaboration between general
education, special education, and related services providers, which will allow for
increased opportunity and accessibility in the curriculum. In addition, the DHH
Specialist will have the opportunity to build multi-tiered systems of support throughout
our district, along with other service providers, which will benefit all students.

3. Section 56207(a)(5) - the maintenance of all appropriate support services.

(a) W{" E ificati 3 L’nﬁl ]IQIIQQ !!l :iul!"!!lt x:‘inll

Based on the current caseload, which is 45 students as of September 2, 2025, Redlands Unified
intends to employ a total of | Deaf and Hard of Hearing Specialist (DHH).
(b) The minimum qualifications include:
(i) Bachelor's degree from an accredited university.
(ii) Valid California credential authorizing service to students with Deaf/Hard of
Hearing disabilities OR proof demonstrating the ability to obtain such a credential
OR obtain an added authorization to service students with Deaf/Hard of Hearing
Disabilities.

13



Appendix B

VERIFICATION OF INVOLVEMENT OF
STAKEHOLDERS IN THE PLAN FOR
OPENING A SPECIAL EDUCATION PROGRAM

LEA Name: Redlands Unified School District Date: 09/05/25

This required Detailed Plan for opening a Special Education Program complies with Section
56207(a) and other procedural safeguards.

Section 56207(a)(7) - the involvement and representation of parents of all affected
students and staff in the planning process.

Meetings with parents involved in the program opening were held on the following
dates at the identified locations.

DATE OF MEETING LOCATON OF MEETING
4/18/2024 SEPAC at District Office Board Room
5/24/2024 Coffee Chat at Redlands High School
9/19/2024 SEPAC at District Office Board Room
04/16/25 Coffee Chat at District Office Conference Room
04/17/25 SEPAC at District Office Board Room
Meetings were held on the following dates and for the identified personnel
positions.
DATE OF MEETING PARTICIPANTS
6/5/2024 Special Services Department Staff
9/18/2024 SLPs and SLPAs
9/18/2024 OTs
03/21/25 Special Services Department Meeting
08/04/25 Special Services Department Meeting
08/29/25 SLP Leadership Team

14



Appendix C

PROGRAM TRANSFER ASSURANCES

The Redlands Unified School District certifies that the agency herein represented will
comply with all applicable requirements of federal and state laws and regulation s and
special education local plan area policies, including compliance with the Individual with
Disabilities Education Act, Section 504 of Public Law, and the provisions of the
California Education Code, Part 30, specifically:

>

>

Attached is the required

Section 56207(a) - develop a detailed program transfer plan

Section 56207(a)(1) and (3)- pupil needs and the continuation of the current IEP for all
affected students

Section 56207(a)(2) and (4)- availability of the full continuum of program placements
and services in the least restrictive environment for all affected students

Section 56207(a)(5)- maintenance of all appropriate support services to include qualified
support staff and administrative support

Section 56207(a)(7) - involvement and representation of parents of all affected students
and staff (e.g. special and non-special education teachers, itinerant specialist,
administrators, and classified) in the planning process

Section 44903.7 - certificated employee rights
Section 45120.2 - classified employee rights

Section 56207(c) - & Section 56205(b)(5)- resolving disagreements related to program
transfers

'§ that

delineates how the LEA has or will fulfill these obligations.

S fl— PerpCer

Signaiure of Special Education Administrator Signature of LEA\superintendent

Date

9/04/25 9/04/25

Date
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Appendix D

DETAILED PLAN FOR

SPECIAL EDUCATION PROGRAM TRANSFERS

LEA Name: Redlands Unified School District Date of Submission: 09/05/25

This required Detailed Plan for Special Education Program Transfers complies with Section
56207(a) and other procedural safeguards.

4.

Section 56207(a)(l) and (3) - pupil needs and the continuation of the current
individualized education program (IEP) for all affected students.

(a) Direct Instruction:

The students will receive all services as required in their current Individualized
Education Programs (IEPs) in the least restrictive environment. New IEPs will be
held as needed.

clated Servi p Laui >
The students will continue to be provided all required appropriate supports and
services pursuant to their IEPs. All required related services will be provided by
qualified support staff with the appropriate training and administrative support.
Redlands will work collaboratively with the East Valley SELPA and SBCSS to
conduct an inventory of current equipment utilized by Redlands students to determine
which equipment will stay with the students. Redlands has budgeted for the purchase
of required equipment as needed by students. Low incidence equipment will follow
the student.

() Facilities

Outlined below is a list of facilities by school available to house the staff involved in
the program transfer.

School Site Available Facility Comments

District Office Special Services Office
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5. Section 56207(a)(2), (4) - the availability of the full continuum of program services for
all affected students and the provision of services in the least restrictive environment
from which pupils can benefit.

(a)

The opportunities for participation in general education classes and curriculum will be
enhanced and more accessible. There will be more opportunities for mainstreaming as
the local schools will have ownership of this program. Redlands is committed to

implementing collaborative programs between general and special education, including
related service providers.

6. Section 56207(a)(5) - the maintenance of all appropriate support services.

(a)

All education codes related to employee rights will be followed in cooperation with the
current service provider and the receiving LEA. Those positions not filled by existing
staff will be filled by qualified LEA-employed staff. The LEA will make every effort in
recruiting to fill these positions with qualified staff.

(b) Based on the current caseload, which is 45 students as of September 2, 2024,
Redlands Unified intends to employ a total of 1 Deaf and Hard of Hearing Specialist
(DHH).

(i) The minimum qualifications include:

(1) Bachelor's degree from an accredited university.

(2) Valid California credential authorizing service to students with Deaf/Hard of
Hearing disabilities OR proof demonstrating the ability to obtain such a
credential OR obtain an added authorization to service students with Deaf/
Hard of Hearing Disabilities.
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Appendix E

VERIFICATION OF INVOLVEMENT OF
STAKEHOLDERS IN THE PLAN FOR
OPENING A SPECIAL EDUCATION PROGRAM

LEA Name: Redlands Unified School District Date of Submission: 9/05/2025

This required Detailed Plan for opening a Special Education Program complies with Section
56207(a) and other procedural safeguards.

Section 56207(a)(7) - the involvement and representation of parents of all affected
students and staff in the planning process.

3, 3

Meetings with parents involved in the program opening were held on the following
dates at the identified locations.

DATE OF MEETING LOCATON OF MEETING
- _4/18/2024 SEPAC at District Office Board Room
5/24/2024 Coffee Chat at Redlands High School
9/19/2024 SEPAC at District Office Board Room
04/16/25 Coffee Chat at District Office Conference Room
T 04/17/25 SEPAC at District Office Board Room
Meetings were held on the following dates and for the identified personnel
positions.
DATE OF MEETING PARTICIPANTS
! 6/56/2024 Special Services Department Staff
9/18/2024 SLPs and SLPAs
9/18/2024 OTs
| 10/2/2024 B Special Services Department Staff
10/3/2024 o School Site Administrators
10/16/2024 School Psychologists
03/21/25 Special Services Department Meeting
| 08/04/25 Special Services Department Meeting
- 08/29/25 SLP Leadership Team
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2026-27 Simulated Budget Assumption

- 2% Increase on salaries for COLA

- 6% Increase on medical costs

- Employer paid statutory rates as follows:

San Bernardino County Superintendent of Schools
East Valley County Operated Special Education Program

2026-27 FFS Budget Summary

Simulation for Redlands DHH Take-back

- Medicare: 1.45%, SUI: .50%, Workers Comp: 2.22%
- STRS: 19.10%, PERS: 26.9%, Alt. Retirement: 2.25%

- Indirect Cost Rate: 7.74%

2026-27 Simulated Fee-For-Service Rates

2026-27 Simulated Budget Assumption for DHH Take-Back

-Reduce 1 DHH Teacher
-Reduce DHH Projected Counts by 41 students
*Allocated cost recalculated (% based on each service proportional share)

Rates SAl vi Braille oM DHH L1
Aides
2026-27 Simulated Rate With Redlands $ 65967 |3 12,040 | $ 13,958 | $ 7,642 | $ 4695 |% 66,058
2026-27 Simulated Rate Without Redlands |$ 66,132 |$ 12,070 | $ 13,993 [ $ 7,661 | $ 4654 |$ 66,058
*Net Change in Rate $ 165 | $ 30 (9% 35|%$ 19|$ (41)| $ 0
2026-27 Fee-For-Service Estimated Counts
Counts SAl vi Braille oM DHH L1
Aides
2026-27 Simulated Count With Redlands 64 96 36 27 135 20
2026-27 Simulated Count Without Redlands 64 96 36 27 94 20
Net Change in Count 0 0 0 0 -41 0
With Redlands Without Redlands
Program CERT FTE CLASS FTE CERT FTE CLASS FTE
SAl/Self Contained 9.40 12.00 9.40 12.00
Vi 4.75 0.00 4.75 0.00
Braille 0.00 4.29 0.00 4.29
oM 1.00 0.00 1.00 0.00
DHH 3.00 0.00 2.00 0.00
1:1 Aides 0.00 17.14 0.00 17.14
Allocated Cost (Admin, Facilities, Pupil Support) 1.77 341 177 341
TOTAL 19.92 36.84 18.92 36.84
Budget Summary With Redlands Without Redlands Difference
Total Budgeted Expenditures| $ 8,370,649 | $ 8,265,194 | $ 105,455
Less Local Assistance Grant| $ 404,768 $ 404,768 | $ -
2026-27 Excess Cost| $ (7,965,881)] $ (7,860,426)| $ (105,455)
Total Cost by Program SAl Vi Braille oM DHH A?c:its Totals
2026-27 Simulated Rate With Redlands $ 4,478,665 | $ 1,226,088 [ $ 533,060 [$ 218,888 |$ 592,779 |$ 1,321,169 | $ 8,370,649
2026-27 Simulated Rate Without Redlands $ 4,494,432 | $ 1,230,405 | $ 534,937 | $ 219,659 |$ 464,592 |$ 1,321,169 | $ 8,265,194
*Net Change in Rate $ 15,767 | $ 4,317 | $ 1877 $ 771 1% (128,187)( $ = $ (105,455)




4.3 EV SELPA Board of Directors Meeting —
September 24



4.4 EV SELPA Fiscal Reporting Calendar 2025-2026















PROGRAM ITEMS

4.5 EV SELPA Due Process & Legal Updates



4.6 EV SELPA CAPTAIN CADRE























































































4.7 EV SELPA Professional Development Offerings



4.8 CALPADS/SEIS Student Data



T C3 Report AN

September 2025

RESTRAINT AND SECLUSION: DATA POSTING REMINDER

* Remind districts to post restraint and seclusion data on their website to meet Ed Code 49006
requirements (AB 1446)
No later than three months after the end of each school year, districts must report to CDE annual data on
use of mechanical restraint, physical restraint, and seclusion for all students served during the prior
school year.
No later than three months after the report is due to the department, CDE will post the data from the report
annually on its internet website.

PROACTIVE WORK FALL CALPADS ROADSHOWS

Run restraint/seclusion data now to do proactive work
on disproportionality (discipline) for 2026-2027.
Disproportionality calculation methodologies can be
accessed here.

Estimate proportionate share amounts for students
parentally placed in private schools. LEAs have the

data needed to estimate proportionate share ANNUAL DETERMINATION REPORTS (ADL)
amounts. Share the date with districts to plan

services offered via Service Plans.  CDE estimates that ADLs will be released in early
February

e CDE is finalizing on host sites and will post
information on CDE's website when available.
Some SELPAs hosting the roadshows have
already shared their flyers.

PERSONNEL DATA REPORT

* If you have not done some, please update this 2025- C3 CALENDAR
2026 PDR Contact List.

o Draft 2025-2026 C3 Calendar

C3 HELPDESK 2025 FALL 1 CALPADS KEY DATES

Census Day: October 1, 2025

Recommended Zero Errors by: November 21, 2025
Certification Deadline: December 12, 2025
Amendment Window: December 13, 2025 -
January 23, 2026

e [f you have any questions or need additional
guidance, please feel free to contact the C3
HelpDesk at c3helpdesk@selpa.info

* Please note that only SELPA Directors, not LEA
staff, can send correspondence using this email
address

C3-Committee Co-Chairs: Leo Mapagu,-Tracy Peyton-Perry, Troy Tickle 2025-2026 C3 REPORTS



https://drive.google.com/drive/folders/1NuI0sMLROBYkK6xVi_rYfxakvyYEABot?usp=sharing
https://docs.google.com/spreadsheets/d/1JrdolgyAW1iDsiDToaJ9EPTwEWIDsH7F/edit?usp=sharing&ouid=108272055106506138606&rtpof=true&sd=true
https://drive.google.com/file/d/1VwTD14yh_mVCOJbLRkQ1h2MFyVi_N5yo/view?usp=sharing
https://docs.google.com/spreadsheets/d/14DCBcaluVyW2IC-0PZHcHg4jqpLUK-5F/edit?usp=sharing&ouid=108272055106506138606&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/14DCBcaluVyW2IC-0PZHcHg4jqpLUK-5F/edit?usp=sharing&ouid=108272055106506138606&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/14DCBcaluVyW2IC-0PZHcHg4jqpLUK-5F/edit?usp=sharing&ouid=108272055106506138606&rtpof=true&sd=true
mailto:c3helpdesk@selpa.info

4.9 EV SELPA Medi-Cal Collaborative


















4.10 EV SELPA Intensive Individual Task Force



4.11 SBCSS Updates



INFORMATION ITEMS

4.12 EV SELPA Community Advisory Committee



EAST VALLEY

N SELPA

Educating Togee"

East Valley SELPA
Community Advisory Committee

What is the Community Advisory Committee (CAC) of the East Valley Special Education
Local Plan Area (EV SELPA)?

The CAC is a committee of volunteers composed of parents of individuals with exceptional
needs and others who serve in an advisory capacity to the administrator of the EV SELPA
in specific areas as detailed in the California Education Code. Those areasinclude
deciding on and supporting parent trainings, promoting community awareness of special
education, supporting activities on behalf of individuals with exceptional needs, assisting
in parent awareness of the importance of regular school attendance and advising on the
Local Plan.

Members of the CAC include those appointed by the governing board of each participating
districtinthe EVSELPA to serve one- or two-year terms and shall be parents of pupils
with exceptional needs enrolledin the district schools.




QL EAST VALLEY

o SELPA

Educating Togethe

East Valley SELPA
Community Advisory Committee

| DISTRICT: |

CAC Member Name:

Mailing Address:

Email Address:

Phone Number:

Board Approval Date:

CAC Member Name:

Mailing Address:

Email Address:

Phone Number:

Board Approval Date

| Submitted by: \ Date:




2025/2026
East Valley Special Education Local Plan Area

Community Advisory Committee

Meeting Schedule

All meetings will

beginat 9:30 a.m. & end at 11:30 a.m.
(Determination to meet virtually will be made in advance by the Committee)

SEPTEMBER 22, 2025
NOVEMBER 17, 2025
FEBRUARY 23, 2026

APRIL 20, 2026

A EAST VALLEY

. SELPA

Fducaling E’?P! o

Approved by EV SELPA CAC 4.25.22



4.13 EV SELPA Board of Directors






4,14 EV SELPA DHH & SLP Training



Y

L

BEST PRACTICES , 5
FOR A /
DHH AND SLP | 7N
COLLABORATION ¢ B~ 1

) , 1:00-3:00 PM
Facilitators:
Jennifer Brooksby and Ginger Carlucci '~ SEPTEMBER

Participants will learn about
best practices in collaboration
across DHH and SLP
disciplines to support students
with hearing impairments

Audience: EV Ops DHH Itinerant
Teachers & SLPs from EV SELPA
Member Districts

Dorothy Inghram Learning Center

Register Online:
https://sbess.k12oms.org/46-267016



4.15 EV SELPA Special Education Leadership Series



QL EAST VALLEY

W SELPA

SPECIAL EDUCATION
LEADERSHIP DEVELOPMENT
SERIES

Presented by:
Jennifer Brooksby & Rick Homutoff
EV SELPA Program Managers

Special Education
Mafe witd develop
pitaclical, eadenship
Meilly To- dupportly

Joiny Un ot The Gollowring Mondayp:
September 29,2025  8:00 - 10:00 am
November 3, 2025 2:00 - 4:00 pm
February 23, 2026 2:00 - 4:00 pm
May 4, 2026 8:00 -10:00 am

https://sbess.k12oms.org/46-266806




4.16 EV SELPA Alternative Dispute Resolution



) ¥

Facilitated IEP Training

Learn the concept of IEP facilitation, its benefits, purpose, and
advantages. Attendees will build skills in conflict prevention and
reaching agreements, skills that will shift the culture of communication
in the IEP process.

B 7 Pnvitation @’nﬁg

3-Day Training
Monday - Wednesday
October1- 3, 2025
8:30 am - 3:30 pm

Dorothy Inghram Learning Center
670 E. Carnegie Drive, San Bernardino

Online Registration:
https://sbcss.kl12oms.org/46-269490

Access Code: KEYZ2ED

A EAST VALLEY

W SELPA
Eapararling F.gﬂ".hr

i




N EAST VALLEY

Key2Ed =

Stakeholders B
Training

This 3-hour training provides an
overview of the facilitation process
and prepares |IEP team stakeholders
to be collaborative team members in
a facilitated IEP meeting.
Participants work to learn how to
clearly define th